Vestry Planning Meeting
4-24-25
Meeting Minutes

A. Opening Prayer — Fr. Craig.

Brainstorming Session: This was an ice breaker to get folks talking to one another about themselves.

1. What is your passion and what do you wish to achieve this year as a Vestry member (around
the room) [15 min. 1-2 min. each]
* Personal Passions:

o Family, hiking, travel, helping others, people in general, pushing beyond my
comfort zone, working in shop, yardwork, friends, spiritual growth and
understanding, spiritual guidance, poverty and helping those in need.

* Passions as Vestry Members:

o Reaching out into the community more, (new outreach or an increase in
investment in current outreach), completion of at least 2 capital projects, learn
role as a Vestry member and grow into it, help the church grow membership,
balance fiscal responsibility with church mission, become more involved with all
aspects of the church, show Christ’s presence in the world through actions and
mission, listen to the need of the congregation, be a “go-between” between the
parishioners and the priest, creating a lasting entity of St. James for future
generations, application of spiritual grown and understanding with in the church
and the larger community, being a connection between God and individuals.

2. What do we want from our meeting time together each month [15 min. 1-2min. ea.]

a. Must take care of business items each monthly meeting but, less focus on money and
more discussion of our goals and outreach efforts, discussion of our collective actions
and projects, perhaps a 2nd meeting occasionally to discuss these things.

b. Have the agenda contain 4 Main topics:

i.  Mission goal review
ii. Other goal review
iii. Capital project review
iv. Monthly business items
c. Ina 1.5 hour meeting perhaps allow 20 minutes for each category

3. How can we better “hear” everyone’s opinion at our meetings [30 min. 3 min. each]
a. How to give everyone a chance to speak on each topic
i.  Establish a Timekeeper position so we stay on track

* Everyone should remain cognizant of their speaking time i.e. if you have a lengthy
report, maybe highlighting the main points may be appropriate

* Be more open minded and less judgmental in your responses to other’s comments and
ideas, do not try to “one-up” everything that is said by others, Remember, just because
it isn’t your idea doesn’t mean it isn’t a good one

* Make sure your comments add value to the discussion before speaking
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o Don’t speak for the sake of speaking
* Father Craig and/or Wardens should check to see if folks not contributing recently have
anything to add to the discussion
* Be especially cognizant of people participating via Zoom
= Check for their opinions/input
» Keep background noise (sidebar discussions) to a minimum
= Speak clearly and at a volume the microphone will pick up
* Remember, just because it isn’t your idea doesn’t mean it isn’t a good one
* Team building between Wardens and Priest — they should be on the same page before
Vestry discussions
* Be aware of your Body Language — sometimes your posture says more than you mouth
does
* Use of the “OUCH RULE”
o Anyone can implement the Ouch Rule when they feel:
“uncomfortable or hurt by something that is said, you can say “ouch.” In
response, the speaker should simply say “oops” and step back to allow
the other person to explain what bothered them, if they feel so inclined”
o Many time uncomfortable of hurtful behaviors are not intentional but, they still
should not be allow to continued

4. What do we want to focus on in 2025 [30 min. 3 min. each]
a. Mission work in the community
i.  After school daycare funding — Eccumenical effort with other churches and
Diocesan support/grant funding
1. —difficult to measure impact but, it would most certainly be positive to
some degree
ii. Retired teachers willing to volunteer as tutors in a tutoring program
1. Explore possibility of having prominent Sports, Arts, and Music people
speak about their accomplishments and experiences and how faith played
a role in their journey.
iii. Athletes in Action, College of AAA Ball Players, Local or Regional Musicians
and Actors; possibly combine with Career Day at HCS.

b. Mission work within the parish
i.  Are there opportunities for us to help members of our congregation with things
that may be difficult for them?
1. Yardwork, housework, shopping ?7??
2. Some type of Thank You to the parishioners for their help and support of
the efforts of St. James. (Thank-you booklet, dinner/picnic, bulletin entry)
3. Contact Office for The Aging for ways to help with Veteran support, travel
to appointments, etc.
Contact Youth Bureau for possible mentoring opportunities
Invite a Rabbi to serve a Passover Meal (Seder)\
a. Does not have to be during Holy Week but a Rabbi leading it would
insure the meal and rituals surrounding it were correct
i. This could be an interfaith opportunity for St. James to lead

ok
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6. More frequent updates on our Mission Committee work to the
congregation
a. Have Wayne put mission decisions in the weekly bulletin

c. Other goals?

i.  Explore Sunday School/Sunday School Teacher(s) Options
ii. Youth Sermon 1X/month
iii. Explore middle of the week Sunday School option
iv. Hold a creative film festival
1. Groups of 4 teens create a film and compete for prizes
v. Form a committee to review the website and propose changes if needed (ask
Tom Bidwell to lead)
1. Check out the Christ Church website as an example
vi. Can we show congregation on Zoom during Communion?
vii. Is there a way to show people on Zoom to congregation?
viii. Explore a Radio Advertising or Southern Tier Shopper package
1. Purpose is to keep us in the forefront of the community’s minds
a. How do we measure success if we opt to do this?
ix. Update Brochures for Chamber of Commerce
X. Updated Brochures for pews
xi. Talent survey to see where folks would like to help/offer their talents
1. Personally ask people based on their responses to the suyrvey
xii. Post Biographies of Vestry members

5. How do we engage new parishioners to get them involved in activities?
[10 minutes to brainstorm ideas — no details]

1.

Return to the Welcome Cookie Delivery

2. Welcome Guests/newcomers by name at announcement time

3.

Name tags for Ushers and Others

6. What capital projects (if any), do we want to commit to in 2025 [15 min]
***Qutside steps — underway — waiting for quote — Vestry agreed to do this pending a quote

a.

-0 Q00T

Organ project — suggested by 5 people
i.  Gregg and Ellie can do an educational campaign on why it is needed and what
it entails
ii. Consult with Diocesan Architect and provide sketch for Vestry and
Congregation to see the details
Revamping of Website — suggested by 6 people — see other goals above for details
Upgrading of electric in attic space (Gregg and Nick identified as a need)
Modifying Handicap entrance — carry over from past project list
Sign Painting Refresh
Establish St. James network for internet security (Treasurer, Pledge Clerk, etc.)



