Annual Reports — 2024

Rector’s Report — Submitted by Rev. Craig Hacker

Our St. James family is an exceptionally caring church community that reaches
deep into the heart of the Hammondsport area and beyond. Our loving and
healing actions help people locally, regionally, nationally, and internationally. St.
James, as the Body of Christ, demonstrates our faith through kind, generous and
humble actions.

To summarize, we are a community that provides emotional, spiritual and
economic support, in Christ’s name, to those in need. We continue to be a
community of incredible caring.

Sunday attendance continues to grow and has surpassed the 2020 level or pre-
covid era. In 2024 we served 3,164 communions. Our Christmas attendance was
75 in-person and 5 by internet and our Easter attendance was 66 in-person and 6
by internet. Looking back in our current Register of Church Services, this is the
best Sunday, Easter and Christmas attendance we have had in 4 years. This
indicates that your love of Christ is on the move in the Hammondsport area.

| continue to be amazed how fortunate and blessed we are to have so many
dedicated and gifted leaders. It takes a team to offer such impactful ministries
such as St. James athlete and artisan dinners, support for our little league baseball
teams, gathering and participating in the Homecoming parade, donating socks for
veterans, and support to the local Safe House, food pantry, and community VBS.

We also have had an exceptionally successful Italian Dinner, Christmas Bazaar,
Garage Sale and Cookie Walk. None of this could have happened without the
exceptional leaders and volunteers in our wonderful community.

It is because of your faith in Christ, your spiritual maturity and love of community
that we continue to fulfil our mission statement and be a true community church.
This has been a very successful year. |ask you to read the enclosed report and be
amazed. Thank You!

God Bless

Craig+



Mission Report - Submitted by Carol Bidwell

The St. James Church Family along with the Mission Committee has given a total
of $15,231.93 to local, regional, national and international causes! Thank you!
You are making a difference in people’s lives.

We have given $3126.93 locally, $4905 for Steuben County flood relief;
nationally $4950, the majority of which was for Hurricane Helene, and $2250
internationally.

This does not include the generous donations of items to the Food Pantry,
Elizabeth Rose Ministries, the Safe House and the socks for the VA!

Specific amounts and causes are added to the end of the annual report and will
be posted on the bulletin board in the Undercroft.

LOCAL
Jacquier house fire 500
Camp Good Days 500
Potter’s Hands (Yard Sale) 1082.25
Elizabeth Rose Ministries 50
(Tool kits) 161.9
Gift card (Christmas gifts) 150
VA socks
Food Pantry (food baskets) 382.78
Pharmacy outreach 300 3126.93
REGIONAL
Steuben Co. Flood Relief 500
Congregation 4405 4905
NATIONAL



Mt. 25 Ministries
(Midwest tornadoes)
D. Graulich (gift card)
Hurricane Helene
Vestry contrib.
Congregation
Calvary Epis. Church, FL
(Hurricane Helene/Milton)

Congregation

INTERNATIONAL
World Kitchen (Ukraine)
Samaritan’s Purse
(Israel/Gaza)
AFEDJ
Samaritan’s Purse

(Shipping shoeboxes)

Epis. Dioc. Of Rochester (Ukraine)
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Music Notes — Submitted by Ellie Boutwell

Sing to the Lord a new song —

The music ministry tries to do that each week. Thanks to devoted choir members
Kris, Brooklyn, Julie, Richard and Tom, our guitarists Carol & Tom and special
visitors, we lift our voices in song to proclaim God’s love. We were happy to
welcome two new choir members this fall, Sandy and Linda. If you like to sing,
please join us. If you have a favorite hymn, let us know and we will sing it. Thank
you for your kind words and compliments and join us to sing a new song unto the
Lord.

Aging In Place — Submitted by Virginia Kasser

In an effort to expand our outreach with older adults, St. James vestry and Father
Craig have been working with Carol Israel from QKA Aging in Place. On April 13th 3
multi-generational crafting event was held at the church, and on Sept. 18th women
were invited to “Be a Queen for a Day.” Carol brought snacks, accessories, and
crafts to the events. A good time was had by all!

Compline Report — Submitted by Mary White

Compline is a simple office including a confession of sins, a psalm, music, a short
reading from scripture, versicles and responses, the Lord’s prayer and collects
which ask for God’s protection during the night to come. We meet on Zoom every
Monday evening at 8:15 for 15 minutes of fellowship and begin the lay-led prayers
at 8:30. The leadership rotates through 7 volunteers, and we typically have 6-12 in
attendance. It is a short but very powerful service. All are welcome!

Fundraising Dinner — Submitted by Karen Derr

Our Italian Dinner was a record-setter this year! We raised $2,357; $1,149.90 went
into the Building Renovation Fund, $707.10 went into the Mission account, and
$500 was donated to help the victims of Hurricane Helene. Many, many thanks to
Jim and Linda Grillo for the delicious lasagna, Stella Pulver for her tasty sauce, and
to the many people of our congregation who worked and/or donated food for the



dinner. We are incredibly blessed to be able to continue this dinner; the
community members really look forward to it.

Athlete’s Dinner — Submitted by Karen Derr

In January and December, St. James invited Hammondsport School students and
coaches of winter sports to a complimentary lasagna dinner. In January, we served
80 students and coaches and in December, we served over 60. These dinners offer
us an opportunity to open our building to young people and share not only food,
but also the love and joy of our faith community. Many thanks to all who helped
make these a success.



Building and Grounds — Submitted by Nick Forenz:

Seasonal work around the outside of the church included mulching, mowing,
flower planting and deadheading, leaf removal, snow removal and bush trimming.
Some of the activities were done by parishioners and others were contracted to
others.

We are currently in the process of obtaining an estimate for refacing the front
steps and fabricating and installing new railing on those steps.

Leah arranged and oversaw the installation of new carpeting in the Sacristy and on
the stairs leading down to the office.

Gregg worked with Dailey Electric on the installation of new lights to provide
better lighting at and in front of the Altar rail.

Dishwasher drain was re-plumbed to repair a leak and leveled as much as is
physically possible given its location. (thank you Gregg)

LED lighting was added to better light the steps leading down to the Undercroft.
Fixture changes to improve lighting in that area are pending.

Fire Protection — Submitted by Nick Forenz:

St. James continues to contract with Covert Security to maintain our Fire
Protection System. In early December, physical testing of the alarms and the
system software were conducted. No issues were found

Safe Church Training — Submitted by Nick Forenz

All Key Code holders were up to date with their training for 2024. Due to changes
in Diocesan rules regarding this training, most will have to renew their training in
2025.

Bell Tower Work: Submitted by Gregg Learned




The bell tower restoration work is completed. After thirty years of silence the bell
was rung on Sunday, February 25, 2024, to call us to worship. The new bell is
glorious indeed, singing the same spectacular voice as it first did in 1895! The
clock is set to strike with the new tolling hammer once, on the hour, Monday —
Sunday. The tone is warm and mellow and can be heard throughout the village
well down to the lake. The ‘swinging’ voice (from the clapper inside the bell) is
much louder and brighter, as it should be for the Call to Worship and celebratory
events. If you would like to manually ring the bell; Gregg Learned can give you a
quick “Bell Ringers ‘tutorial’ so you can experience what it is like to swing 2000lbs
of harmonious bronze.

Many small tasks are performed each year by multiple hands to keep the building
and ground in shape. Many of these tasks go unnoticed. Thank You to all who
take on these tasks to keep the building and grounds looking good.

If you have ideas for 2025 projects, large or small, please let a Vestry member
know.

Fine Arts Dinner:

St. James’ first dinner for the Hammondsport Fine Arts students was a rousing
success! The simple but popular meal featured pizza from Wise Guys, a salad bar
and cupcakes. Many of the 40 students who attended thanked us for the dinner,
and said they had a good time. That seemed pretty obvious by the fact that they
lingered after all the food was gone, enjoying each other’s company. The teachers
who attended also expressed gratitude, not only for our hosting the dinner and for
recognizing the Arts but, also for enabling the students to get together in a non-
school setting. Thanks to Mary White for organizing the event and for the faithful
who set up, served and did clean up. We are planning to make this an annual
event.



Community Outreach — Submitted by Nick Forenz

May: Once again, this year members of St. James spent the day on May 4th, out in
the community by helping to staff the Concession Stand at the Hammondsport Jr.
Baseball’s Softball league’s opening day. They prepared and served food from 8am
through 3pm and interacted with at least 300 members of the community. A good
time was had by all. If you are interested in helping in 2025, Opening Day will be
the 1st Saturday in May.

September: St. James parishioners were out in the community again this year in
September. On Friday evening, September 27, the St. James cheerleaders
gathered for the Hammondsport Central School Homecoming Parade. Clad in our
red shirts, we cheered and shook our purple pom poms for the class floats,
musicians, firetrucks, homecoming royalty, school board members and alumni
association. Approximately 18 parishioners and family members participated.

October: On Halloween night a small group of St. James parishioners gave out
over 360 bags filled with an assortment of candies. Leah Nichiporuk, Carol Foster,
William Kingham, Linda and Father Craig wished children and adults a happy
Halloween.

If you have any ideas of how we as members of St. James can participate in
community activities outside the church building in 2025, please let a Vestry
member know what your ideas are.

Southeast District Delegates Report — Submitted by Richard Little

Members: The Very Reverend Troy Preston, SED Dean; Fr. Craig Hacker, St. James
Rector; Luanne Graulich, St. James Delegate; Richard Little, St. James
Delegate

Purpose: The purpose... shall be to provide a regional opportunity to exchange
information among congregations and with the Diocese and to make
recommendations and share in decision-making on the issues of
importance to the congregations represented. Canon 16

2024. Recap and Highlights of Events



January

February

March

June

July

September

October

Business |

Business |

Meet & Greet Bishop IX Candidates—Discernment & Transition

Richard Little elected lay member to Standing Committee to fill
unexpired term. Bishop Election—In person Special Meeting-Hobart-
Wm. Smith Colleges

Rector Consecration: Rev. Shanna Hawks Christ Church, Hornell/Good
Shepherd, Savona. Easter Vigil at St. Thomas, Bath

Bishop Elect start date. (Letter of Greetings). SED Zoom Meeting.
Bishop Lane’s Ministry (Farewell) Celebration, St. Thomas, Bath.
Bishop Lane and Bishop Elect Sherer Visit St. James’ Hammondsport.
General Convention of the Episcopal Church: Election of the Presiding
Bishop.

The Ordination & Consecration of Kara Wagner Sherer, IX Bishop of
the Episcopal Diocese of Rochester.

SED In-Person Meeting—Church of the Redeemer, Addison. Fr. Craig
Hacker appointed clergy member to Diocesan Council. Mary White
nominated lay member to Diocesan Council. Richard Little nominated
lay member to Standing Committee. Appointments and elections
were confirmed at Convention 93.

Diocesan Convention 93

Welcome by Bishop Kara Wagner Sherer

Quorum Established: 55 Clergy, 103 Delegates, 43 Churches

represented.

Eucharist & Morning Prayer: Homily by Bishop Kara

o Theme: “Be ready to answer the Call, proclaim the Good News and
Go Ye into the world.”

Bishop Election discernment process, transition, ordination and
getting to know “parish families.”
“State of the Diocese” —Rebranding, Reorganization, Redistricting.



* Closing Message: “The Diocese Serves its Parishes”

Business |l
2025 Apportionment and Budget--Total Budget $2.069M
o Income:
* Projected Apportionment of $967K
* Draw on Investments of 4.7% = $1.087M
* Other Income of $15K.
o Expenses:
* PROGRAM: ~ $856,000 (CDP & Mission Grants, D&FMS,
Leadership)
* ADMINISTRATION: ~ $1,192,000 (Governance, Staff & Office
Expenses)
* PLUS: Non-Operating expense/draw: $46,000 (Post-retirement
Health Benefits)

Rummage & Christmas Bazaar— Submitted by Joan Rogerson

On May 31 and June 1 our annual Rummage/Bake Sale was held both outdoors
and in the undercroft of St. James. Many people donated items, made items,
baked items, priced and set up plus worked at the sale. Many of the congregation
also shopped at it. A total of $1.085.25 was raised for Mission. Left over items
were donated to the Once and Again Shoppe in Penn Yan which is run by their
council of churches. Bruce and Mary White transported the items to the store.

On December 3rd our Annual Christmas Bazaar was open for members of the
AAUW (American Association of University Women) who were holding their
Christmas Party in our Undercroft. Our main sale day was December 7 to align
with Hammondsport Cookie Walk in which we also participated. Additionally, we
were open for members of the congregation to shop during Coffee Hour the two
Sundays following the Bazaar Many people worked to make craft items to sell,
donated money plus we were gifted Christmas decorative items by the
Hammondsport Aging In Place Organization that were left over from an event they
held earlier. Happily, through purchases and donations we raised $1,710 for
Mission

10



Elizabeth Rose Ministry - Submitted by Jim Derr

The Elizabeth Rose Ministry in Bath was founded by the mother of Elizabeth Rose
Wilson in 2017. Her daughter was killed as the result of domestic violence. The
ministry collects household goods at their storage building in Bath and distributes
them by helping women and their children establish themselves in a new
apartment, thus giving them the opportunity to escape a violent domestic
situation.

The people of St. James donated the following items through a collection in
December. In addition, a few of our members volunteer at the ministry to sort
donations and load/unload furniture when an apartment is set up.

14 Queen sheet sets 18 Twin sheet sets

11 Queen comforters 15 Twin comforters

5 Queen blankets 2 Twin blankets

1 towel set 48 Utensils

3 Toasters 2 Hot mitts

2 Hand mixers 1 set of dishes

10 Laundry baskets 2 sets of pots and pans

5 small wastebaskets 9 throw blankets

10 tool boxes with tools 1 dresser

1 end table 3 table lamps

2 floor lamps 1 set of measuring spoons/cups

S50

The ministry graciously accepts donations of furniture and household goods year
round.

Greening of the Church — Submitted by Donna Noteware

On Sunday December 22, 2024 after the service 14 swags were carried up and
attached to the window sills and 16 candle holders were brought up on the
elevator and attached at the end of the pews. This year the greens were donated

11



by Bean Station Tree Farm in Prattsburgh which were collected by my family and |
picked up some extra greens at a couple of farm stands. The degreening was after
church on January 5, 2025. The bows are saved to reuse each year. Thank you
for helping with this project - everything went quickly.

Socks for the Veterans — Submitted by Esther Kowulich-Covel

Jane and Paul Aeschbacher were volunteers at the Bath VAMC and Jane was a
member of the St. James parish. Their mantra as they volunteered- “We never
have enough socks.” Rev. Sandy Curtis and Jane discussed this issue with the
outcome being an annual sock collection for our veterans at the VAMC at
Christmas time. St. James has continued this over the years. | delivered this
year’s contribution to the Bath VAMC in December-- 363 pairs of socks! The
volunteers said “We can never have too many socks!” Thank you again!

Altar Guild — Submitted by Leah Nichiporuk

Many Thanks to Marilyn Dowdle, and Mary White joining me in preparing the
Altar in 2024. Also Ellie Boutwell for her assistance.

Thanks to Carol Bidwell for making our Communion Bread, and Jim Nichiporuk for
providing our Communion wine.

We are fortunate for the many donations for flowers that are given in memory of
or in thanksgiving for family and friends. Please notify me if there is someone you
would like to remember at: 607-569-2055

St. James Hammondsport 2024 Parish Goals

Qur Vision:
God asks us to make His love visible in our lives and community. . .
let us not love in word or talk but in deed and in truth. (1 John 3:18)
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Local Community Outreach
* Pharmacy Program

* Meal Program
* Athletes Dinner
* Fine Arts Dinner
*  Youth Baseball/Softball
*  Vacation Bible School
* Older Adult Outreach
*  Christmas Gifts for Families
*  Support for Food Pantry
* Ecumenical Lenten Luncheons
* Livestream and Zoom Services
¢ Compline (End of Day or Bedtime Prayer)
* Elizabeth Rose Ministry Support
* Explore/New Possible Programs
* Alternative Sunday School Model
* After School Tuition Assistance
Global Community OQutreach
* Socks for VA Residents
* Shoebox Project
* Samaritan’s Purse
* Mission Committee Outreach
Community Dinners/Fundraisers

Potential Buildings and Grounds Projects

*  Organist/Choir Relocation
* Outside Stone Repairs
* Carpet and Chair Cleaning
* Carpet Replacement Sacristy - Completed
*  Undercroft Outdoor Lighting Upgrade
* Temporary Solution Completed
* Alternative Fixture Installation - Pending

If you have questions on any of these items or have something you would like added to the list,
please let a Vestry member or Father Craig know.

THANK YOU!!

Special Thanks go to:
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Leah Nichiporuk, Gregg Learned, and Joan Rogerson for their
service on the Vestry the last 6 years.

Tom Bidwell for maintaining and updating our web site.
Tom and Carol for their music during Communion.
Marilyn Dowdle and Rich Little for their service as plate counters.

Karen Derr for baking over 200 cookies for the Cookie Walk, and all
who helped decorate and package the cookies.

Karen Derr for her dedicated work as our Treasurer.

Donna Noteware for serving as Clerk of the Vestry.

Luann Graulich and Carol Bidwell for their work on the Shoeboxes.
Mary White for arranging and work on Compline.

Nick Forenz for all his work in Spring Cleaning and mulching our
landscaping.

Gregg Learned for his continuous efforts keeping our church warm in
the winter and cool in the summer.

Joan Rogerson, Carol Bidwell, and Sue Pietrzak for their hard work
on the craft and rummage sales.

Ellie Boutwell for the beautiful music she and the choir provide us
every Sunday.

Wayne Grimes for his work as Administrative Assistant.

The Vestry for the dedication they have shown this year in service to
Saint James.

And to all the parishioners who have given of their time and energy in
service to our church.
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